


SAQ - cnucrteMa no3sonaALWASa YNpaABiATb PA3NMUYHbLIMU
6usHec-npoueccamun. Ee BHeagpeHune B paboTy KOMMNAHUN

NO3BONAET MOOENTUPOBATD, BbIMOMHATb, KOHTPOMNPOBATL U
ONTUMU3NPOBATL BU3IHEC-NPOLLECCH




() SAQ

YTO MNMPEAOCTABNAET
COBOW NPOAOYKT?

BHYTpEHHAS
200 KOMMYHUKALUS

bu3sHec npoueccol




NMpenmvywwectsa CUCTEMDI () SAQ

Ecnu BbigenaTb KnoyeBble NpeuMyLLecTBa AAHHOrO MHCTPYMEHTd, TO CTOUT CAeNnaTb
AKLEeHT Ha TAKMX MOMEHTAX:

Pe3ynbTaTUMBHOCTb. bbICTpPOE focTuxeHne

PEe3yNbTATOB O6ECNeYnBAETCH 30 CYET TOro, YTO

NepPCOHAN BbINOMAHAET TONbKO NPOPUIBHYIO

PAGOTY.
Mpo3payHocTb. BHegpeHne TaKoro MHCTPYMEHTO
YNPOLLAET NPOLECC KOHTPONSA 6BU3HEC-
NPOLLECCOB, d TAKXe NpenocTasngeT
BO3MOXHOCTb BbISIBIIEHUSA U YCTPOHEHUS «Y3KMUX»

TM6KOCTb. 2TA CUCTEMA NMOMOraeT KOMMAHUU MecCT.
OCTOBATbLCS KOHKYPEHTOCNOCOH6HON, HECMOTPA
HQ 6bICTPbIE MBMEHEHUS HO PbIHKE. I
[TpaBunbHAS HacTponka BPM o6ecneunBaeTt |
O6bICTPYIO AAANTALUMIO K UBMEHEHUSAM U |
OOCTUXEHUEe nporpecca. |
|
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NMpenmyuwiectTsa CNCTEMDI

() SAQ

Ecnu BbigenaTb KnoyeBble NpeuMyLLecTBa AAHHOrO MHCTPYMEHTd, TO CTOUT CAeNnaTb
AKLEeHT Ha TAKMX MOMEHTAX:

OPPEeKTUBHOCTb. DTA CUCTEMA HEOBXOAUMA
019 ABTOMATU3AUMU CTAHOAPTHbIX
NPOLLECCOB 1 OMNTUMUIALUM CITIOXKHbIX 3040M4.
Ee BHeopeHune obecrneumBaeT BO3MOXHOCTb
YCTPAOHEHUSA NTULLHUX onepaun U
YNPOLLEHNA B3AMMOOSNCTBUSA MexXay
NepCoOHANOM. 30 CYET 3TOro HAGOOAETCS
POCT NMPOU3BOAUTENBHOCTU KOMMNAHUMN.

O

MpoctoTa B 06yyeHun. 3HaKoMCTBO ¢ BPM
CUCTEMOMU He BbI3OBET Y COTPYOHMKOB KAKUX-
nméo TpygHocTen.CTaHOAPTU3ALMS
PE3YNbTATOB U CPOKOB. ITA 0Co6eHHOCTb BPM
CUCTEM obecneymBaeT YyMeHbLUEeHNe BIINAHUS
4enoBe4yYecKkoro AakTopa HAO KOHEYHbIN
PEe3ynNbTAT.

DKOHOMMUSA. 30 CYET TOro, YTO pabouune
npouecchl PUPMblI ONTUMUIUNPYIOTCSH,
NPOUNCXOOUT CYLLLECTBEHHOE COKpPALLEHME ee
ONepPALMOHHbBIX PACXOO0B.
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BHY TPEHHAA O1
KOVIMYHINKALULINSA COMbI€ BAXHbIE HOBOCTM

02 nepenmcka C Koneramm
03 BCE CTPYKTYPO KOMMNOHUU
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NMpenmyuiectBa Moavyns
BHYTPEHHA9 KOMMYHUKALUNA

JleHTa HoBocTen Heo6xoomnMa gng obweHuUs
COTPYOHUKOB BHYTPU KOMMAHUWU. EXXeaHeBHO
NIIOON OENATCH HOBOCTAMU, OB6CYXAOAIOT CO6bITUS,
npoucxogsiLime BHyTPpM KOMNAaHuKU. B neHTe

MOXHO NMy6IMKOBATb HOBOCTMU OJ19 BCEX YaT - 31O HaOnbéonee nonynsapHbIn CNOCco6

COTPYOHUKOB UNU Fpynne nogen. O6LLEHNSA COTPYAHUKOB. B 4OTAOX MOXHO TAK Xe
NMMCATb COOBLLEHUNSA BCEM COTPYOHUKAM, rpynne

OpraHnsauuoHHAas CTPYKTypA — 3TO noaen Nnn KOHKPETHOMY COTPYOHUKY.

MepapxmMiYeckas CUCTEMA OPraHU3ALMOHHbBIX
eouHuL, (DonmxHOCTen, oTOenos, nogpasgeneHun),
KOTOPOSA NPEACTABMASET CTPYKTYPY YNPABIeHUS
KOMMOHUU N MOXET TAKXE BKITIOUATbL B ce64

NnoJie3Hblie JAaHHbIe, TAOKNe KOK KOHTOKTHOA4

|
|
|
MHPopPMALMA COTPYOHUKOB. |
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200

ONEKTPOHHbBIN OOKYMEHTOOH6O0POT

01 MHOMBYOYQSbHbBIA MOPLPYT 014
KOXXOOro TUNA JOKYMEHTOB

02 XPAHEeHNEe JOKYMEHTOB
03 BO3MOXHOCTb nogrnncaHmne ¢ U1
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MpenmyulecTtBa 3400

bnarogapsa moaynto 00O MOXHO 06bEOQUHUTL B
enHoe Lenoe BCe BHELUHMNE U BHYTPEHHUE
OOKYMEHTbI KOMMAHUN, COOPMUPOBATL YOOOHYIO NcKnodatoTCcs U3 OKYMEHTOOH60POTA 6YMAXHbIE

LMOPOBYIO cpeny onsg paéoTbl C MHPOPMALMEN. HOCUTENN — ONTUMU3UNPYETCH PAGOTA C MHGOPMALUMEN,
YCKOPSAIOTCH BCE 6U3HEC-MNPOLLECCHI: OT CO34aHUS,

NoaroToBKU OOKYMEHTOB A0 UX MOUCKA, COrMTACOBAHUS
N O6MeHd. HeManoBAXHO U TO, YTO CHUXAKOTCH

ABTOMOTU3NPOBAHHbLIA JOKYMEHTOO60POT B M3OEPXKU HA pacxogHble MATepuanbl, NPUMEHAEMbIE
KOMMAHUM YAYYLLOET KOMMYHUKALMIO MeXay npu paéoTe C 6YMAXHbIMU OOKYMEHTAMM.
COTPYOHMKAMU N OTOENAMU, MUHUMUINPYET
KOHONUKTbI, YCTOHOBMBAET YETKYIO
MEePAPXUYECKYIO CTPYKTYPY YNPaBNeHus,
HONOXMBAET B3AMMOOTHOLLEHUS B KONNEKTUBE U
MOBbILLAET KOPMNOPATUBHbIN OYX.
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ABTOMaAaTN3aumsa

6un3HecC npoLleccosB

01 CucTeMa No3BOSLET B PeasIbHOM BPEMEHN
AQHANN3NPOBATL 3PPEKTUBHOCTb MCMONMHEHUS NPOLECCOB

02 YOOOHbIN MHTEPPENC OS5 MOSNIb30BATENEN

03 KOHTpONMPOBATHL PAGOTY MO NPOLUECCAM OT

CTApTd N OO 3dBepLUeHN




ABTOMaTN3aLnNa on3Heca

ABTOMATU3ALMA NPOLLECCOB NOMOraeT oo6buUTbCS:
ObICTPOrO BbINOSHEHWS BCEX ONEPALNN;
CBEeOEHNA K MUHUMYMY MOrPEeLLHOCTEN B PABOTE,;
NOMHOIO KOHTPOSA HOO BCEMM OAHHBIMU U
XPOHEHUS UX B TOM KOSIMYECTBE, B KOTOPOM 3TO
HEO6XOONMO;

OOHOBPEMEHHOIO PELLIEHUSA HECKOSTbKMX BAXHbIX
3000Y;

ObICTPOrO NMPUHATUS PEeLUEeHN B CTOHOAPTHbIX
CUTYALUSIX.
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BPM-mopnynb nenaet no6om Nnpouecc KOMMAAHUM NPO3PAYHbIM,
NO3BONSAS OXBATUTb €ro €4uHbIM B3rnsa40M U KOHTPOMNPOBATL
PAGOTY LENOCTHO OT CAOMOM NepBOn 0 NocsiegHen onepauun.
STO AOeT BO3MOXHOCTb 6U3HECY O6bEKTUBHO AHASTU3UPOBATL
PAGOTY U onpenenaTb CyTb BbIMOSIHEHUS 6U3HEC-NPOoLEeccd, O
TAKXE HAOXOOUTb MPOGNEMHbIE YYACTKN U MPUHUMATb
NPABUSbHbIE PEeLUEeHUs MO X ONTUMUIALUMN.
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KAK Mbl PABOTAEM?

OBYYHEHUVUE I

TEXHUNWYHECKOE

NOAOAOEPXKA

BbIABMNAEHWNE

NMOTPEBHOCTEN

BHEOPEHWE

NMPOEKTHOE
OBCNEAOOBAHMNE




